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IG5 - My, Billisa Dunn August 26, 19k9
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‘ais is to confirm our comversation of August 15th eoncerning
the CIA memorendum of Augmet 12, 1919 proposing an agenda for
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T suggest that the following points ke conasldered for dlacussion
#thqf:a separate items on the agenda or as further aspects of items
slready includeds

codurss for the initiation of official CIA CD
e Lo d:ogg ve roviewsd. At present, BI receives s mumber
¢ yomhests from CIA sach month for information presumsbly not
a$lable in Washington which CIA believas should be mnt to the
soronpiate mission for action, Some of these requests involve
xrenditure of many hours of research, reprosent a serious report-
ing burden on the mlssions and exceed realistic recuirements, Further-
more, their wording sometimss leaves doubt as $o exmctly what is desired
fe 48 usually no indication of the purpose o be served by the
pformabion requested, In order to mest as mny of the lsgiiimte
aeaiis of (TA ss possible, to avoid delays im handling their requests
ed to/ reconcile CIA's needs with other reporting programs of the
l1aibn. this Division believes that the need for carsful scresning
ysta should be impressed on ORE., Furtheravrs, analysis
satemplating requests which require large scale resoarch by
ond smmumwmmmemamﬁwm
sysaribe in the Department before submitiing the request through
ﬁ:ﬂ#ﬁd £ iaison ghannels. If The request merits attention, it does
mot sesm t6 be too much to ask that the eriginstor - and not lisison
/papresentatives « undertake this informl and preliminary &iscussion.
F X%  be in hia interest to de so. Any request resulting from such
slons can then be handled through officisl liaison channels aad
/ w;t# receipt in the Department can be ireated expeditously.
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e .ats meeting their dsily and operational needs
by as direct contact as possible with
S s vision, Many simple and routine requests,
mmﬂtygmmwmmiwmmby
yod and distorted because they are put dnto
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1isison chemels which become cverburdened and are nol necessarily
soncerned, This Iivision understands that ORE would like BI to ine
srease its production for CRE's needs and
mny antlysts in ORE have cated an % in making greater
ues of the resources of this Division, BI cannol adequately meet
these nesds and direct its work in ORE's direction unless ORE is
prepared %o work closely and informally with BI as the ocsasion
srises, While this is 2 contimuing problems, it is hoped that the
propossd mooting will provide amother opportunity o impress wpon
OBE the fact that BI exists, that ii welcomes suggestions and state-
mmts of nesdn, tut that the close working relationships is a prers~
quisite to any satisfactory exchange of informatdon,
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